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Become More...
Confident
Natural
Dynamic
Motivating
Convincing
Flexible
Demonstrative

NING DY

Training Dynamics is a fresh and proven approach to the art of highly effective training.
In four days you will have the opportunity to experience “state of the art” communication and
design methodologies as well as time to put them into practice in small group exercises.

The learning, coaching and feedback is personalised so you develop and enhance your training
style throughout the program.

If you have a teaching or training aspect in your work; if you want to learn and implement
new training skills; or if want to learn the insights of top trainers then Training Dynamics is
for you. This program is for trainers, presenters and facilitators keen to learn more of the
finer points of training design, stage skills and audience interaction. Training Dynamics is
suitable for experienced trainers and for those with an interest to begin.

A maximum of 12 participants ensures optimum levels of
personal feedback and coaching throughout the course.

Training Dynamics will help you: Program Content Includes:

e Use an expert model for design and delivery. e Using language for impact

o Facilitate learning and motivation states. e Steps to design excellence

e Have ideas presented clearly in the right context. « Giving and receiving feedback

e Incorporate leading edge platform skills. e Creating and running exercises

e Use the room for optimal learning. e Making the most of your voice

« Engage and hold audience attention on any « Filters of communication
subject. e 7 Strategies of Learning

Be ready to participate as you experience highly effective leading edge
models in training design, training skills and audience engagement. The
training format incorporates cycles of presentation, demonstration,
experiential process, feedback and discussion with other participants.



Enrol on Training Dynamics today and learn training
applications from proven methodologies including:

Neuro Linguistic Programming (NLP) - the study of how people behave the way they do, how they process
information, how they deal with it and how they act upon it. NLP methodology makes it possible for you to
communicate, influence and respond effectively to any audience, no matter how large or small or difficult.

Spiral Dynamics Integral - based on the work of Dr Clare Graves, this study offers insights to how people are
motivated toward and away depending on life conditions and environmental factors. You will experience how people
have different motivational systems and how relating what you are doing to these differences.

Kolb's experiential learning styles model offers both a way to understand individual people's different learning styles,
and also an explanation of a cycle of experiential learning that applies to us all.

Training Skills Audience Interaction Training Design

Personalise your training Communicate naturally and effectively Design your topics for optimal

Tap into your natural ability Manage and minimise interruptions uptake

Develop and enhance vocal variability Recognise and utilise learning filters Introduce exercises and deliver

Use stage anchors effectively Encourage audience participation instructions with maximum impact

Extend your stage skills Develop insights into coaching and the Sequence your content for

Engage your audience at any time skills of giving feedback maximum uptake

Sharpen your debriefing skills Engage, motivate and hold audience Explore and work with different
attention learning strategies

“Training Dynamics is the best ‘train the trainer’ style workshop | have ever experienced. The techniques and processes
taught are highly practical and relevant for anyone who is looking to develop their skill as a contract trainer, an internal corpo-
rate trainer, facilitator or public speaker. | am always keen to explore new ways of improving my craft, and as a business
owner, | demand not only value for money, but value for time. This was, without question, the most useful, specific, lucrative
and enjoyable four days | have ever invested in, in my entire career. | would encourage unequivocally any trainer or facilitator

who wants to enhance their skills to do this program.”
Donna McGeorge. Passion Energy and Performance. Melbourne.

Alistair and Barbara Wait have spent many years exploring the patterns that
make certain trainers successful. Many of their key findings have been
condensed into this four day course.

“We will teach you skills that can have you as
effective as the best in your industry anywhere
in the world”

IN TANDEM

ENABLING CHANGE * CREATING FUTURES

Register online at training-dynamics.info or send us this form:

Dates 12 - 15 October 2009. Location Wellington CBD - Venue to be advised. Times 9am - 5:30pm daily
Imvestment Early Special: $1600 + GST ($1800) if paid in full by 01 September 2009 Full Investment: $2000 + GST ($2250)

Post In Tandem Lid. PO Box 24123 Auckland. Fax 09 6223543 Phone 09 6223544 or 0800 657 872 Emall office@intandem com

. l:| S D Cheque D S
of .
Baymant | ] cash | | invoice
Company Position . .
Credit Card Number: Expiry:

/

Signature Name on Card

Terms and Conditions: Please note that we reserve the right to postpone this program due to unforeseen circumstances, In such an instance, partici-
pants can choose between a full refund or a transfer to another program. Full fee is required with registration. Refunds, less 10%, will be made if your
written cancellation is received 14 days prior to course. The company reserves the right to retain the full fee for cancellations within 7 days of the course.




